SAMPLE


Community YouthMapping (CYM) General Timeline
The following is a general timeline to follow when planning and implementing a Community YouthMapping process.  The steps in the timeline may not apply to all sites but do represent areas that need to be addressed or discussed.  

Month 1
COMMUNITY ORIENTATION AND CORE PLANNING GROUP MEETING
COMMUNITY ORIENTATION

To maximize the community wide support and have an opportunity to ask and answer several questions about Community YouthMapping, many communities have hosted community wide CYM orientations.  During the orientation Center staff will take you through ten very customizable steps that will strengthen your efforts and raise many strategic and practical logistical issues that need to be addressed before moving forward.  In addition, the orientation shares best practices and lessons learned from other CYM sites, evaluation tools, provides a demonstration of the data collection and dissemination system, and identifies potential roles and responsibilities for community partners.  This orientation is usually 2.0 hours and allows room for questions and interactive dialogue.  Audio visual needs include laptop projector, and TV/VCR setup. 
CORE PLANNING GROUP MEETING
This meeting is designed to target the coordinators of CYM local efforts, day to day managers of the process and field supervisors that will be out in the field with the YouthMappers.  This meeting covers day to day management issues, developing a daily routine, creating a plan for documentation, creating a communications plan, creating a data plan, reviewing supplies, coordinating canvassing strategies, utilizing community partners, demonstration on managing the online data entry and dissemination system, and discussing the applications of the data collected.   This meeting is usually 4.0 hours and provides a solid foundation for managing the CYM process on the local level.  Audio visual needs include laptop projector, and TV/VCR setup. 
Month 2
TRAINING OF YOUTHMAPPERS AND FIELD SUPERVISORS
The Community YouthMapping process itself is a youth development opportunity for young people.  Youth learn new skills, interact with the community, exhibit their capacity and challenge adults to ensure that young people have information on resources and opportunities.  The Center offers training to the YouthMappers.  Through training, young people acquire the skills necessary to use the survey tools, conduct challenging interviews, and set goals for the process.  In addition, the training covers:

· world of work (protocols about professionalism)

· conflict resolution

· oral and written communication

· team building

· inter-personal relations

· youth/adult partnership

· history of Community YouthMapping 

· small group problem-solving

· survey tool review

· daily expectations and schedule

All young people who participate in the Community YouthMapping project must be trained. The training exercises are interactive and stress the importance of written, verbal and non-verbal communication. In the sites that have completed Community YouthMapping, the training has taken place over a period of two days. One of your mandates to youthmappers is that all youthmappers must attend both days of training.  Each day of the training prepares the mappers for the personal and professional challenges they will face during this process.     Training is two days (9am – 3pm) with a maximum of 30 young people.  

Training needs include: TV/VCR, Laptop projector or access to computer training room, flip chart and markers, and access to copy machine. 
In the sites that have done Community YouthMapping, the Center has provided training for both field supervisors and youthmappers.  These interactive trainings have provided solid foundations for the work ahead.   In the field supervisor training the Center will address: 

· The introduction and history of the Community YouthMapping project

· Community organizing and preparation needed to support the effort

· Mandated reporting laws for youth workers
· Transportation, payroll, and coordination of community partners 

· The day-to-day management of the project (supplies, task, supervision, etc.)

· Review of all tools  (survey, fact sheets, mapping assignments, deployment strategies,etc.)

· Orientation of the training for YouthMappers

· Maintaining the integrity of the information collected

· Developing a system for data collection and entry

· Daily debriefing process and project documentation
The training for field supervisors is a one day training that can be done for up to a maximum of 20 people.  In this training the Center shares the wealth of experiences from all the sites that have completed a Community YouthMapping effort.  Field supervisors gain confidence along with a clearer understanding of the roles and responsibilities associated with the project.      

The training of field supervisors should be conducted prior to the training for youthmappers and at least two weeks before the young people begin canvassing the community. 

Training needs include: TV/VCR, Laptop projector or access to computer training room, flip chart and markers, and access to copy machine.

Months 3-4
FIELD WORK

After the training, the youth members of the Mapping Team will take the protocol into the community as it has been defined by the Advisory Board, to gather the necessary information. Sometimes, mapping field work is completed in a relatively short period of time (for example, one or two weeks of concentrated daily work). The duration of the field work is dependent on the community and the Advisory Board.  Field work consists of young people walking and/or driving during daylight hours throughout the community to determine, on a block-by-block or other geographical basis, what resources for young people exist and where they are located. 

The logistics of field work are obviously important and must be planned carefully. Through past experience, this  is a critical step in the Community YouthMapping® process. As such, the Center will provide intensive technical assistance and support while the mapping is taking place.

See Day to Day Management Tool # 9 in Community YouthMapping Toolkit. 

Months 4 – 5 

DATA ANALYSIS AND REPORTING

Following completion of the field work, the resources that were identified must be collected in usable formats and analyzed.  This is normally done, first, by drawing identified resources on oversized maps of the community (hence the word “mapping”) so that anyone can look at the maps and literally see which types of resources are located where. Then the information is usually entered into a computer database for easy retrieval and manipulation.  Some communities possess the capability to enter mapping information into Geographic Information Systems (GIS) computer databases that permit them to pull up on a screen a visual picture of where in their specific community the resources are located.  The Center  can assist Mapping Teams with designing the database as well as assist in procuring and designing a GIS software package.

Analysis of the mapping information permits the Mapping Team to determine:

(
the exact nature of the resources that are available to young people in their community;

(
where, how, when and for whom resources are available;

(
which types of resources appear to be missing, inadequately available, inaccessible or poorly provided; and

(
which parts of the community are resource-poor.

A thorough analysis of mapping results will lead to a report which summarizes what the team found and presents their analysis and recommendations.  Mapping Teams can report and use the findings of their field work in a variety of formats, including:

(
reports to the community and media through special meetings and press conference;

(
“white paper” reports by youth to local policy-makers and elected officials;

(
computer databases that support telephone information lines which young people and other community members can call for information about resources;

(
printed or electronic directories of resource information that can be updated annually or more frequently; and

(
recommendations by Mapping Team members regarding actions that the community needs to take to create more, better or different resources. 
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